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WHY RICHBOROUGH?
• LOGISTICS LOG JAM BY 1916
• INCREASE IN MANPOWER & 

SUPPLIES
• SECRET, SHELTERED & SECURE 

LOCATION
• ROMAN & MEDIAEVAL
• RIVER STOUR – LOW TIDAL RANGE
• SUITABLE FOR BARGES
• LARGE GRAVEL BEDS - BUILDING
• AMPLE SPACE



THE PROBLEM
• PREPARATION FOR SOMME
• 7 WEEKS LODGING FOR 400,000 MEN 100,000 

HORSES
• NEW TRENCHES, ROADS & RAILWAYS
• WATER SUPPLY & PUMPING STATIONS
• AMMUNITION, FOOD & EQUIPMENT
• TRAFFIC AT FRICOURT IN ONE DAY:
• ’26,000 TROOPS, 568 LIGHT MOTOR CARS, 

617 MOTORCYCLES, 813 LORRIES, 3,200 
HORSE DRAWN WAGONS 333 MOTOR 
AMBULANCES ETC….



RICHBOROUGH PORT



PURPOSE
• ESSENTIALLY A MILITARY FERRY TERMINAL
• LARGE TROOP & STORES DEPOTS
• CONNECTION TO MAIN LINE – SE & C 

RAILWAY
• RELIEVING PRESSURE ON SHIPPING – 

UBOAT LOSSES
• TROOPS & EQUIPMENT OUT – CASUALTIES 

& SCRAP BACK



OPERATION (1)
•RICHBOROUGH RAILWAY WORKED OVER 1 MILLION TONS IN 1917 WITHOUT MAJOR ACCIDENT•35 LOCOMOTIVES ON INTERNAL TRAFFIC•WORKSHOPS & BARGE BUILDING•TRAINING SCHOOLS ON SITE•MANY TRAINEES SENT TO FRANCE & MIDDLE EAST FOR PORT CONSTRUCTION & DOCK WORK



OPERATION (2)
•10,000 BARGES CARRYING1.3 MILLION TONS ENTERED CANAL SYSTEM IN FRANCE DEC16 – DEC18•750,000 TONS AMMUNITION•70,000 TONS OF SUPPLIES•25,000 TONS FOR RFC•18,000 TONS GUN CARRIAGES & LIMBERS•SMALL LOSSES DUE TO WEATHER ONLY•IMPORTED 150,000 TONS OF SALVAGE FOR REPAIR OR SCRAP



OPERATION (3)
•SCRAP SORTED BY  LOCAL FEMALE WORKFORCE•TRANSHIPPED TO FACTORIES & DEPOTS ACROSS UK•RECYCLING – ADDED VALUE•ACCOMODATION BUILT FOR 15,000 TROOPS•FULL MESSING & RECREATIONAL FACILITIES•OWN POWER STATION•24 HR AVAILABILITY OF HOT MEALS•EXTENSIVE DRAINAGE SYSTEM



RO RO FERRIES (1)
•THE WORLD’S FIRST – TRAINS & VEHICLES•ORDERED JAN 17 INSERVICE DEC 17•2 BUILT ON TYNE & 2 BUILT ON CLYDE•BESPOKE DESIGN•LOA 363 FT 6 INS, BEAM 63 FT, CARGO 850 TONS, SPEED 12 KNOTS•54 FULLY LOADED 10 TON WAGONS -1080 FT OF TRACK•TRUCKS & AMBULANCES



RO RO FERRIES (2)
•SOUTHAMPTON – CHERBOURG•RICHBOROUGH – CALAIS & DUNKIRK (35 & 54 MILES)•OPERATED INDEPENDENTLY OF ADMIRALTY•NO LOSSES•200,000 TONS OF EXPORT CARGO TO END 1918.•IMPORTS 160,000 TONS



IN SUMMARY
•AT PEAK RICHBOROUGH HOUSED AND FED 19,000 MEN & 800 WOMEN•TELEPHONE EXCHANGE, HOSPITAL & FIRE SERVICES•THE BIRTH OF THE ARMY CATERING CORPS•200,000 TONS OF EXPORT CARGO TO END 1918.•IMPORTS 160,000 TONS•£98, 000 POUNDS SPENT ON FERRY SPAN/BRIDGE – OPTIMUM TURNROUND TIME 20 MINUTES.


