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Workshop Goals
In this workshop we will discuss participants’ experiences in human 
dimensions, in the context of each of the 5 stages of the conservation 
translocation project life cycle, to promote useful and multidimensional 
insights.

Discussions aim to expand on findings from the IUCN/SSC CTSG HWIWG 2022
Guidelines to Facilitate Human-Wildlife Interactions in Conservation
Translocations, to identify best practice and key issues for each stage to
inform planning and promote wildlife conservation, collaboration amongst
groups and coexistence.
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•2018

•IUCN/SSC Conservation Translocation Specialist Group (CTSG)

•Aims:
• To promote discussion of key issues
• to aid practitioners in finding solutions based on their experience and expert advice

• to help develop networks and collaborations

• to provide advice to projects in all stages of development 

• To support and inform the IUCN Conservation Translocation Guidelines 

• To share related resources with the wider conservation translocation 
community 

https://iucn-ctsg-hwi.wixsite.com/workinggroup
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Human-Wildlife Interactions
•HWI can be both positive and negative

•They are dynamic and influenced by:
• context and by previous experience,

• trends in society,

• individual processes

•HWI studies require multidisciplinary integration of knowledge systems

•Based on
• material dimensions (e.g. ecosystem services and income generation)

• non-material dimensions (cultural, psychological, and spiritual factors)
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Conservation Translocations
•Management interventions to restore depleted 
species from their former range
• The CBD (Article 9(c) 1992) “…recovery and 

rehabilitation of threatened species and (…) 
reintroduction into their natural habitats under 
appropriate conditions.”

• Post 2020 Global Biodiversity Framework (CBD, 2021)

•IUCN guidelines (2013): to establish a viable, free-
ranging population in the wild it is necessary to enlist 
public support 
• Human dimensions/ conservation professionals.  
• Affect the success of the reintroduction/translocation 

project. 
• Investments in human-dimension 

aspects improve community involvement, peers’ 
acceptance and the support from various interest groups.

https://iucn-ctsg-hwi.wixsite.com/workinggroup
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Stages of a Conservation Translocation

1. Pre-Project : Before the re-introduction/translocation starts

2. At the start : When the project initiates

3. Implementation and stabilization: During the project period

4. Ending stage: Towards the End of the project

5. Post-Project: After the project period

https://iucn-ctsg-hwi.wixsite.com/workinggroup
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1. Planning stage: before initiating contact with 
community and various interest groups

Involving local people

•Recommendation: Developing 
communication channels and mechanisms 
with local communities from an early stage; 
forum to voice concerns about project 
plans.

•Recommendation: Put mechanisms in place 
to address residents' concerns about HWI 
effectively, consistently and transparently

https://iucn-ctsg-hwi.wixsite.com/workinggroup
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1. Planning stage
Ethical obligations to people living 
around the reintroduction area

•Recommendation: Practitioners planning 
to work with local communities need an 
ethics protocol/ approval from their 
institutions

•Recommendation: Research and 
confront the effects of colonial history 
and its continuing influence on the 
people and places involved in the 
translocation

https://iucn-ctsg-hwi.wixsite.com/workinggroup

"We only read about buffalo in a book. We only saw 
buffalo at a zoo, or in a wildlife preserve that was 
non-Indian" BearCub Stiffarm, Fort Peck, 2020. 
(https://text.npr.org/904893046)
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1. Planning stage
Building trustful relationships between interest 
groups. 

•Recommendation: Ensure the involvement of indigenous 
and local knowledge holders in all stages of the project.

•Recommendation: Foster self-reflection and focus on our 
role as conservationists AND social actors.

•Recommendation: Combine qualitative with quantitative 
data collection to provide a richer, more nuanced 
understanding of people’s world views.

•Recommendation:  Consider the local cultural context and 
particularities of the relationship between people and the 
focus species.  One solution does not fit all.
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1. Planning stage
Understand and consider the values of 
different interest groups
• Recommendation: Listen to local people to 

clearly assess the positive and negative local 
cultural attitudes towards reintroduced 
species.

Costs and Benefits for local community and 
project
• Recommendation: Developing measures of 

wellbeing together with the local community

• Recommendation: Assessing both positive 
and negative economic impacts on the local 
communities

https://iucn-ctsg-hwi.wixsite.com/workinggroup
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2. Initiation stage: initiating contact with community 
and other interested parties 

Building trusted relationships through inclusion

•Recommendation: Working together with local and Indigenous communities; 
identifying interest groups and their values and expectations towards the 
reintroduction project.

•Recommendations: Listening and learning before introducing information; 
finding out what people already know;  identifying the gaps in knowledge and 
the areas that must be targeted for change through communication and 
education; giving people a voice.

•Recommendation:  Cross-disciplinary research collaboration to support this 
process; assuring that the concerns and viewpoints of interest groups are 
respected and incorporated into decision-making; but making clear that 
research may not dictate policy

https://iucn-ctsg-hwi.wixsite.com/workinggroup

https://iucn-ctsg-hwi.wixsite.com/workinggroup


2.Initiation Stage

Building strong relationships to 
mitigate any potential conflicts
• Recommendations:  Focusing on 

coexistence (not conflict), common 
ground, and on bringing people together 
to find solutions; listening to solutions 
proposed by various interest groups; 
valuing context specific, local solutions.

• Recommendations:  Trying to understand 
the motivations behind negative attitudes 
and/or illegal activities → finding context 
specific solutions.

Hawaiian monk seal 

Sprague, R.S., Draheim, M.M. 2015. Hawaiian monk seals: labels, names and stories in conflict. In draheim, M.M. Madden, F., Mccarthy, J-B., 
Parsons, E.C.M. Human-wildlife conflict: complexity in the marine environment pp. 115-136



2.Initiation Stage

Education and awareness: building support

•Recommendation: Building a relationship with local leaders; developing an understanding of 
how attitudes towards individual animals and the focus species may support the project goals 
attitudinal research

Role of accredited zoos and aquariums

•Recommendation: Developing partnerships with local zoos, aquarium and botanical parks to 
promote positive attitudes towards the focus species, and support towards the project.

Identifying and changing behaviours

•Recommendations: Developing cooperation between bio scientists, social or behaviour 
scientists and management to promote behaviours that favour reintroduced species, and to 
target behaviours that could increase negative HWI.

Maintaining clarity and transparency about costs and benefits of project

•Recommendation: Developing information based on quality assessments of the ecological, 
social and personal costs and benefits associated with the reintroduction. 

https://iucn-ctsg-hwi.wixsite.com/workinggroup
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3. Implementation Stage 
Trust and public perception of risk over 
time
◦ Recommendations: Developing HD 

longitudinal studies to provide a picture of 
changes of attitudes over time (mirroring 
monitoring wildlife populations). 

◦ Recommendations: Developing clear and 
consistent communication between the 
project and diverse local groups and 
leaderships:

◦ Listening to their beliefs, concerns, as well as 
knowledge, as these change over time

◦ Consulting

◦ Recruiting 

https://iucn-ctsg-hwi.wixsite.com/workinggroup
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3. Implementation Stage 
• Actively involving the local communities
Recommendation: Ensuring social 
significance → local support, active 
participation and local ownership of the 
project
• Considering cultural beliefs in management 

decisions
• Supporting Community Development 

Initiatives
• Addressing HWC

Recommendation: Using varied strategies to 
protect and empower local people, while 
promoting knowledge exchange, conflict 
mitigation and coexistence. 

https://iucn-ctsg-hwi.wixsite.com/workinggroup
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Implemention Stabilization

HTTPS://IUCN-CTSG-HWI.WIXSITE.COM/WORKINGGROUP



4. End Stage and exiting the project 

Plan for the long-run: conservation begins after the translocation!

Design an Exit Strategy for ´stewards` and members of the project´s team to 
allow for continuity

Main Recommendations: 

• Building Exit Strategies into the project´s strategy in connection with its goals.

• Analysing the positive contributions a funder can make and the negative impacts of its 
unplanned exit in relation to the goals of the project:

• a minimum time duration of their commitment to funding the project; 

• an exit strategy, with funding partners as part of the planning process (contract/pledge).

• Considering the impact of the exit on all interest groups, as it may affect each one 
differently.

https://iucn-ctsg-hwi.wixsite.com/workinggroup
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Consider 
◦Timing/Pace

◦Responsibilities

◦Reasons for Exit

https://iucn-ctsg-hwi.wixsite.com/workinggroup

Goal: End the Project with minimal negative consequences to the translocation or
to the conservation network
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4. End Stage and exiting the project 

• Public perceptions of exit and the hand-off strategy
Recommendations: 

• Securing long term sustainability for new career opportunities (which are 
transferable) and for infra-structures that are more ‘environmentally friendly’ 
created by the project ; ´weaning´ people off the project infrastructure.

• Investing in long term strategies to prevent the return of livelihoods/practices 
that impact on focus species/biodiversity (e.g. poaching); preventing the 
development of negative attitudes towards the project that may affect the long 
term conservation of focus species.

https://iucn-ctsg-hwi.wixsite.com/workinggroup

https://iucn-ctsg-hwi.wixsite.com/workinggroup


4. End Stage and exiting the project 
• Community based monitoring
Recommendations: Monitoring may be 
aided by the local community; monitoring 
must be funded to ensure stability and 
long-term success of the conservation 
translocation.

• Enabling and enhancing traditional 
practices

Recommendations:  Enabling and 
enhancing traditional practices that are 
already in place to promote biodiversity 
conservation and to benefit the focus 
species.

https://iucn-ctsg-hwi.wixsite.com/workinggroup
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5.Post-exit Stage

• Ensuring sustainability after ´Handoff´ strategies

• Recommendations: 
• Considering the positive and negative consequences of a 

project beyond its immediate goals, in relation to how it 
affects the conservation of biodiversity in general.

• Maintaining clear communication with interest groups, to 
avoid making unrealistic promises. 

• Capacity building for long-term maintenance or pursuit of 
new goals is key

https://iucn-ctsg-hwi.wixsite.com/workinggroup
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Working in groups
(60 minutes: 30 +15 minutes break + 30): 

• Participants will choose one table dedicated to each one of the 5 stages 
proposed by the framework

• Guidance paper handout

• Each participant will be asked to talk about how the guidance relates to their 
own experiences, and how it may be applicable to their own practice.

• Comment on the actions proposed by the Guidance, and to identify: 
• Key barriers and key opportunities in relation to best practice concerning the HD of such 

stage.

• Suggest case studies to illustrate key themes

• Participants will be asked to contribute to the discussion based on their 
expertise/background 
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https://iucn-ctsg-hwi.wixsite.com/workinggroup


Final discussion
(15-30 minutes): 

• a participant from each table will be invited to convey their conclusions;
participants will have an opportunity to pose questions and discuss key issues
concerning all stages of the project cycle.

❖Output:
◦ Inform expanded guidelines for the CTSG.
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Human Dimensions of Animal Translocations in Frontiers 
in Conservation Science.

Consorte-McCrea A, Kolipaka S, Owens JR, Ruiz-Miranda CR 
and Waters S (2022) Guidelines to Facilitate Human-Wildlife 
Interactions in Conservation Translocations. Front. Conserv. 
Sci. 3:788520. doi: 10.3389/fcosc.2022.788520 Frontiers | 
Guidelines to Facilitate Human-Wildlife Interactions in 
Conservation Translocations | Conservation Science 
(frontiersin.org)

Please get in touch with adriana.consorte-
mccrea@canterbury.ac.uk if you would like to be included 
in our mailing list
◦ Researchgate: 

https://www.researchgate.net/project/IUCN-SSC-RSG-
Human-and-Wildlife-Interactions

◦ Website: https://iucn-ctsg-
hwi.wixsite.com/workinggroup

◦ Facebook: https://www.facebook.com/IUCN-CTSG 
Human-Wildlife Interactions
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Thank you!
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